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Scope of Work and contractor’s responsibility
1. Scope of work
The scope of work involves Monthly excavation of 480,000 BCM of waste, including top
soil and sub soil with a variation of +30% and ROM coal of 100,000 tons including
weathered coal with a variation of £30% by engaging mining equipment for Drilling,
Blasting, Excavation, Transportation, and Stacking at designated areas. The contractor is
responsible for all required licenses, permits, consents and approvals necessary for
executing the work except those in relation to environmentally relevant activities and
approval for Environmental Management Plan. Execution of the work will be anywhere

within the lease hold area and as per instruction of ICVL appointed in-charge.

The duration of the contract to be issued to the successful bidder shall be initially for a
period of 1 year, thereafter, extendable by another 1 year on the same price and terms &
conditions at the discretion of ICVL.

The contract can be terminated with one month notice.

1.1 The bidder has to submit schedule of rates for different lead distances (horizontal
haulage distance) and lifts (change in elevation) for waste mining and ROM coal
production and their subsequent dumping at designated places. The rate for Waste
mined and ROM coal production is to be quoted in US Dollar or MZN per Bank Cubic
Meter (BCM) and per tonnage respectively. The rates are to be given for the following
range of distances and elevations indicated in the following table, for both waste and

ROM coal.

1.2 The estimated amount of waste (Overburden and inter-burden) in BCM and ROM coal
in tones for the different haulage lengths and elevation ranges are given in Tables 1 & 2

respectively.
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Table-1
Estimated Waste Volume (BCM)
Net Change . .
i elevation | ONe-way horizontal haulage distance (m)_2016
(m) 500 | 750 | 1000 |1250 |1500 |1750 2000 2250 | 2500 |2750 |3000 3500
20 1.042.771
40 817.835
60 543.906
80 482.665
100 2.221.183 | 418.821
120
Table-2

Estimated ROM Coal (Tonnes)

Net Change
in elevation

(m) 500|750 [1000 |1250 |1500 |1750 |2000 |2250 2500 2750
20
40 85.884 333.404
60 325.998
80 90.078
100 615.973
120

One-way horizontal haulage distance (m)_2016 (Coal)

The bidder has to give the offer for all horizontal and vertical leads as indicated in the
above Tables. Payment will be made to the selected bidder based on the survey of
excavation jointly made by the Company (MBL) representative and the successful

bidder.
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The rate quoted by the bidder will be inclusive of diesel. MBL will provide diesel to the
successful bidder on actual cost basis from the diesel tank established at the mine site.
Bidder will indicate the volume of diesel required on month to month basis for the
above mentioned work. Cost of diesel supplied will be deducted from the bills of the

successful bidder on monthly basis.

Contractor can source the explosive required on its own or may indicate its intention of
purchasing it from the Company. The rates quoted will be inclusive of the explosive and
accessories cost. In case the contractor wishes the Explosive and Accessories to be
supplied by the Company (MBL), it will indicate the same and these will be provided by
the MBL on actual cost basis. Cost of explosive and accessories supplied will be

deducted from the bills of the successful bidder on monthly basis.

The ROM coal will, in general, be fed to primary crusher feeder hopper. In case the
plant is not under operation, the ROM coal will be stacked at designated ROM coal
stock yard area. This stacked coal will be re-handled by using Wheel Loader and
Dumper combination. The bidder has to quote Re-handling Rate (inclusive of all costs)

separately for a) distance of 0 to 0.5 kms. And b) distance of 0.5 to 1 kms.

The re-handled quantity will be measured from belt scale reading of conveyor. The
rates are to be quoted per ton of re-handled quantity as per belt scale reading. The
quantity of ROM and waste mining may vary keeping the total excavation as fixed. In
case of ROM coal, the maximum size of blasted coal allowable will be 800 mm. so as to
feed through the primary feeder grizzly. Whenever, plant feeding will be done, it would

be continuous so that plant should not stop for want of coal.
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During rains and in case of any water accumulation, pumping should be done to
dewater the working area for uninterrupted operation of mine by the contractor at its

own cost.

The bidder must also give a separate quote for loading directly from reject bin of CHPP,
transportation and unloading of reject at a distance of 3 kms in the waste dump yard so

as to use a few dumpers for this said purpose.

The execution of the work may be done anywhere within the leasehold area of Benga
mine where MBL has DUAT, as per the direction of Engineer-In —Charge. The places of
operations may spread in 3 to 4 locations within the leasehold area at the discretion of

MBL.

1.10 The successful bidder will have to construct and maintain all the haul roads and

keep it dust free by sprinkling water as per the Environmental laws of the country.

1.11 Tenderers shall quote rates for all the services, mentioned above in US Dollar or

MZN per unit. Evaluation of bids will be done in MZN, based on the exchange rate
applicable on the deadline date of submission of the bids published by Mozambican
Central Bank. In case of Mozambican Company being the selected bidder, payments will

be made in local currency, MZN.

Equipment- The successful bidder will be free to choose the equipment to meet the
work requirement, as specified in the scope of works. The equipment should meet the
Mozambican standards for use. The driver’s cabin will essentially be air conditioned.

Contractors Responsibility:

a. Drilling and Blasting:
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All drilling and associated activities must be in accordance with the provisions of the
Mozambique Mine Safety Regulations, which the Contractor shall ensure it is fully
acquainted with. The contractor will be required to provide a drilling service for the
following key activities:

. Blast holes for primary production blasting of weathered and fresh rock
. Pre- split holes for final batter control

Blasting activities must be authorized in terms of the applicable Mozambique Mine
Safety Regulations and Environmental Regulations for Mining and are carried out by
persons that are duly qualified and authorized in terms of the regulations. The
contractor shall be required to manage the purchase, handling and placement of
Explosives down the blast holes. The operation of these services and facilities shall
be in strict compliance with all applicable laws for storage, handling and use of
explosives.

b. Dust Suppression:

It will be the responsibility of the contractor to arrange for the dust suppression in
the working area. Water required for the dust suppression will be arranged by the
party from the sump at his own cost.

c. Fire Prevention:

The contractor shall take all possible precautions to prevent fires of any nature in
the general vicinity of his operations and shall be responsible for all damages from
fire due directly or indirectly to his own activities or to those of his employees or to
the activities of its agents or its employees.

d. Maintenance of the Road , lighting and other civil amenities

i.  The contractor is required to maintain all roads within the site to a reasonable
and safe standard including regular grading and watering for dust
suppression. As a minimum all site roads will be graded each month.

ii. The provision of suitable lighting for safe working condition and statutory
requirement with all civil amenities shall be arranged by the contractor at his
own cost.

iii.  All existing light should be maintained in good condition.
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e. Provision of the expertise ,supervision, labor for maintenance of equipment ,vehicle,

f.

g.

tools and tackles and maintenance equipment

The contractor shall provide the necessary staff for overall and shift supervision.
Each working shift shall be under adequate numbers of qualified mine supervisors
for production and maintenance. The contractor shall provide the necessary staff
for electrical installations’ supervision and other amenities as per HSE norms. The
contractor should arrange on its own the maintenance equipment and servicing
facility for up keep of the equipment deployed in the mine. The contractor will be
solely responsible to maintain its all mobile equipment and heavy vehicles in good
working condition so as to available for production.

Coal loss and dilution

It is an essential requirement of the contract that the contractor conducts its
operations in such a way as to reduce the amount of waste mined as coal and coal
lost as waste to a practical minimum. The extraction method must be capable of
selectively mining the coal / waste interface with a coal loss of bare minimum.

Coal feed to the ROM facility

All coal to the CHPP will be delivered via the ROM facility. At no time coal will be
placed directly from the pit in to the ROM stockyard facility without the prior
approval of the principal. Coal feed to the ROM facility shall be sourced from one or
more of the following:
e The pit direct
e Benga South ROM coal stock pile by front end loader or front end loader
dumper combination as per requirement.

The contractor will feed the ROM facility in the manner out lined above to ensure
continuity of ROM coal feed to the coal processing plant (CPP). The ROM facility will
be managed in such a manner that:
e The contractor’s scheduled mining activities shall meet the demand for the
coal at feeder breakers.
e Oversize is regularly reduced in size and not allowed to hinder the effective
operation of the coal re-handling activities and contractor shall ensure that
no lump of coal delivered having any single dimension in excess of 800 mm.
e The specified feed blend is managed as may be required by CHPP
operations.
e Drainage has to be maintained and hard and smooth floor conditions prevail.
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Managing the ROM coal stock pile

ROM coal stock piles shall be built and maintained according to the procedures and
design of the principal at the contractor’s expense. The height of stock pile shall be
up to 8 meters but at all times in accordance with the safe working height of the
front end loader in use. Coal stock piles shall be self-draining.

Process plant coal reject disposal

The scope of work shall also include shifting of reject material from reject bin in
dumper and unloading both at a distance of 3 km in waste dump of mines. The
contractor shall quote separately for this. The quantities can be taken as 55000 T
per month.

Management of the site water control & prevention from flooding

The contractor shall make provisions for effective water control, drainage,
transferring of water and flood management at its own cost by providing dams,
installing suitable capacity pumps for drainage of water so that the production
should continue at given rate at all time.

Supply of lubricants and other consumables

The contractor has to arrange at his own cost all lubricants and other consumables
required for continuous operation of the machines.

Collection and disposal of all waste material

The contractor shall be responsible to arrange for all his waste oils to be stored,
retained and collected for recycling as per the environmental policies and
procedures of the Principal, the Benga mine Project Environment Plan and License
and environmental regulations, waste management regulations and other
applicable legislation. Waste grease and disposable filters must be transported
offsite for recycling or re-use, using an approved transport company.

. To abide by weekly, monthly and yearly mine plan
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The contractor should strictly follow the weekly, monthly and yearly mine plan as
given by the authorized representative of ICVL. Any doubt in this regard will be
clarified by the said representative or his nominated person.

n. Land clearing and top soil management

In all activities associated with clearing, grubbing and top soil management, the
contractor shall comply with the Mozambique land law and regulations, the
municipal bylaws, the environmental law and regulations, the environmental
regulations for mining and the Environmental Management Plan and Environmental
License for the Benga Mine Project and any other applicable legislation, policies and
procedures. The top soil removal/mining will be from 0 to a maximum of 5 % of the
monthly waste quantity.

o. Environmental Management

p.

The Contractor must be in all its activities comply with the Environmental
Management Plan and the terms of the Environmental License for the Benga Mine
Project, as well as with the law on the Environment and the Environmental
Regulations for Mining. The obligation is in addition to the Contractor
responsibilities. All activities associated with the Contractor complying with the
requirements for environmental management for Work under the Contract are to
be included in the all-inclusive rates and prices.
Facility and Services

The contractor shall supply, erect, commission and maintain facilities required for

production. The removal of all the facilities after completion of the job will be the

responsibility of the contractor.

The contractor shall be responsible for the cost or expense of any adjustment or

relocation of any infrastructure and for provision to be required for the operation of

mine .

The contractor shall be responsible for completion of the work under the contract and

shall be responsible for all necessary plant, equipment, and facilities as approved by

ICVL to carry out the work under the contract. This shall include, without limitation, the

supply of material, plant ,labour, supervision, spare parts ,tools, drawings and data,



#
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services and each and every item of expense necessary for the delivery of coal from pit
to the ROM facility at the scheduled production rate.

The contractor is also required to outline a statement of the operating methodology it
proposes to carry out the work under the contract.

e The contractor shall be responsible for the all travel, accommodation, cleaning
and messing of its personnel.

Hours of work

e The hour of work will be governed by Mozambique law and the same will have
to be approved by ICVL.

Contractor’s subcontractor

e The contractor will be required to formulate concrete comprehensive
management plan for all visitors , independent contractors and agents entering
the site, to be approved by ICVL.

Mobilization and Demobilization

e The contractor will be responsible for mobilization to the site all the mining
equipment, the contractor personnel, vehicles etc required for mining operation.
Only the machinery inspected & approved by ICVL will be permitted on the site

e The contractors will be responsible for demobilization of the mining & other
equipment with prior approval of ICVL.

e The contractor will be responsible for any additional mobilization and
demobilization of the equipment with prior approval from ICVL.

4. Eligibility Criteria
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a) The bidder must have completed one work of similar nature valuing USD 32 million by
engaging equipment for drilling, blasting, excavation, transportation and stacking at
designated areas, during the last 3 years ending last day of month previous to the one in
which the bid is invited.

OR

b) The bidder must have completed two works of similar nature, each valuing USD 20
million by engaging equipment for drilling, blasting, excavation, transportation and
stacking at designated areas, during the last 3 years ending last day of month previous
to the one in which the bid is invited.

OR

c) The bidder must have completed three works of similar nature each valuing USD 16
million by engaging equipment for drilling, blasting, excavation, transportation and
stacking at designated areas, during the last 3 years ending last day of month previous
to the one in which the bid is invited.

The bidders shall furnish the details of such works executed by them along with
documentary proof such as copies of Work Order/Agreement, Work Completion
Certificate etc.)

Even if the bidders meet the above qualifying criteria, they are subject to be disqualified,
if it is found that they have made misleading or false representation in the forms,
statements and attachments submitted in proof of the qualification requirements
and/or record of poor performance such as abandoning the works, not properly
completing the contract, inordinate delays in completion, litigation history, or financial
failures etc.

4.2 The Bidder should be financially sound and submit a solvency certificate in original of
value USD 10 million issued by any recognized and accredited bank , not earlier than three
months from the due date of submission of Bid.
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Further, for a consortium to qualify, any one of the members must qualify any one of the
criteria mentioned at (1) above. With regard to solvency certificate the consortium members
may severally or jointly meet the criteria mentioned at (2) above. However, it may be noted
that all the members of the consortium should be solvent individually and a certificate in this
regard needs to be submitted by all the members from their respective bankers.

Earnest Money Deposit

EMD (Bid security) of USD 50000.00 must be deposited by the Bidder with ICVL on or before the
last date for submission of Bids through EFT route. The tenderer is required to submit proof of
transfer of EMD (Bid Security) to ICVL designated account. Offers without proof of deposit of
(Bid Security )JEMD will be summarily rejected.

4.2.1.MANNER OF DEPOSIT OF EARNEST MONEY

a) Earnest Money can be deposited in to ICVL (MBL) account through online transfer/ EFT.
The bank account details are given further below.

b) Payment of Earnest Money by cheque will not be accepted.

c) Earnest Money Deposit will not bear any interest. If due to any reason the Tender could
not be finalized, in such case the extension of the EMD by the Bidder shall be asked for a
suitable period. Extension of the EMD for required period if not done, the bid will not be
considered valid.

d) Request for adjustment of dues from the Corporation to Earnest Money will not be
entertained.

4.2.2. FORFEITURE OF EARNEST MONEY

The EMD will be forfeited in the following cases:
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a) The Bidder revokes his bid during his validity period
b) The Bidder modifies his offer after due date of submission of his bid

c) Validity of BG is not extended / kept valid for a period of three months, beyond the
extended validity of the offer

d) The Bidder increases the price unilaterally after opening & during the validity of the offer

e) Subsequent to acceptance of the Lol , the successful Bidder refuses to enter in to contract
within the specified period

f) The Successful Bidder fails to submit the BG towards performance within the specified
period as decided by ICVL.

g) The Successful Bidder doesn’t commence the work within the specified time as specified in
Letter of Award/Work Order

h) The Successful Bidder provides any false information regarding Part —-A (Techno
Commercial Bid)

4.2.3. REFUND OF EMD

The EMD of the bidders whose bids are not qualified/not acceptable will be refunded
immediately after finalization of techno-commercial bids (Part-A), without any interest, upon
receipt of a written request by the bidder after deducting bank charges, if any.

All the disqualified Bidders after finalization of Techno-commercial bid (Part-A) will be
communicated so that they may submit their written request for the refund of EMD.

The EMD of the bidders, who do not extend the validity of their offers beyond stipulated
period, when asked for by ICVL (MBL) will be returned immediately after the stipulated period
and their offer will be rejected.

Refund of EMD for technically qualified/acceptable but unsuccessful bidders will be made after
approval of award of the work to the successful bidder, without any interest, upon receipt of a
written request by the bidder, after deducting bank charges, if any.

The EMD of the successful bidders will be returned after placement of order and receipt of BG
towards performance.
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5. Monthly Schedule

The detailed monthly schedule of ROM and Waste excavation will be finalized by ICVL (MBL) in
consultation with the successful tenderer at the beginning of contract. The quantities finalized
will form the basis for calculations of penalty for short supply of the year.

6.PENALTY FOR SHORT SUPPLY

Successful tenderer should carry out mining operation in such a way so as to meet the monthly
schedule agreed before the commencement of the work/operation. Any shortfall against the
monthly schedule will be penalized at the rates prescribed below, unless and until the schedule
is revised by the ICVL (MBL). However, the shortfall of a particular month shall be allowed to be
adjusted over a particular quarter of 3 months and for shortfall spilling over to next quarter
shall only attract penalty. Quarter of 3 months shall be 3 months blocks from the starting
month of the contract unless stated contrarily & the penalty payment shall not amount to
reduction in the annual target.

For shortfall in agreed quantity of excavation (ROM & Waste) a Penalty of 10% of the amount
pertaining to the shortfall quantity will be charged/ leavied. No idling charges or compensation
of any kind will be payable to the Successful tenderer.

In case of non-requirement of ore or off take restriction etc., the mining of ROM can be
regulated / restricted by the ICVL (MBL) at its discretion, for which Successful tenderer will be
intimated. In such case monthly target shall be proportionately reduced and no idling charges
or compensation of any kind will be payable to the Successful tenderer.

Any stoppage of work in any front for breakdown of any machinery should not be the ground
for non-fulfillment of target.

7. Measurement of quantities for payment

Prior to commencement of contract, ICVL (MBL) shall carry out a detailed ground survey of the
site that shall form the base to determine future material volumes. Copy of the detailed ground
survey shall be made available to the successful tenderer.

Measurement of quantities shall generally be in accordance with the prescribed standards or
such other standard acceptable to both the parties. The volume of material moved shall be the
difference in absolute volume from the original agreed starting surface, calculated on a month
by month basis. This shall form the basis for monthly payments.
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8.LIQUIDATED DAMAGES FOR DELAY IN COMPLETION

Time is the essence of the contract. It shall be the responsibility of the Successful tenderer to
complete the work within the stipulated period of completion including the authorized
extensions, if any, granted by the ICVL (MBL). In case the Successful tenderer fails to complete
the work successfully within the period of completion including the extended time as stipulated
above, he shall be liable to pay the ICVL (MBL), as liquidated damages and not as penalty, a sum
at the rate of %% (Half percent) of the total contract value of the work (as awarded) for every
week or part thereof which shall be elapsed between the scheduled time of completion of work
(including the authorized extended time if any) and the actual date of completion of work.
Provided always that the total amount of liquidated damages for delay to be paid under this
condition shall not exceed 10% (Ten percent) of the total contract value of the Contract as
awarded.

ICVL (MBL), may, without prejudice to its any other method of recovery, deduct the amount of
such liguidated damages from any money in hands, due, or which may become due, to the
Successful tenderer under the contract or from any other contract between the Successful
tenderer and the ICVL (MBL). The deduction of such damages shall not relieve the Successful
tenderer of his obligation to complete the works and demonstrate the performance of any of
his other obligation and liabilities under the contract.

The ICVL (MBL), if satisfied, that the works can be completed by the successful tenderer within
a reasonable time after the specified time for completion, may allow further extension of time
at its discretion with or without the levy of L.D. In the event of extension granted being with
L.D, the owner will be entitled without prejudice to any other right or remedy available in that
behalf, to recover from the successful tenderer as agreed damages equivalent to half per cent
(%) of the contract value of the works for each week or part of the week subject to the ceiling
of 10% defined above.

ICVL (MBL), if not satisfied that the works can be completed by the successful tenderer, and in
the event of failure on the part of the successful tenderer to complete work within further
extension of time allowed as aforesaid, shall be entitled, without prejudice to any other right,
or remedy available in that behalf, to rescind the contract.

In addition to the above, the ICVL (MBL) shall be free to cancel the contract or a portion thereof
and get the same executed through any other agency or agencies at the risk and cost of the
Successful tenderer. In the event such action is taken, the Successful tenderer shall be liable to
pay for any loss which the ICVL (MBL) may sustain but he will not be entitled to any gain made
by the ICVL (MBL) on account of such default of the Successful tenderer. The manner and the
method of taking such action shall be at the entire discretion of the ICVL (MBL) whose decision
in the matter shall be final and binding. This right shall be without breach/prejudice to the
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other rights of the ICVL (MBL) to recover damages for any other breaches of contract by the
Successful tenderer.

The owner, if not satisfied with the progress of the contract and in the event of failure of the
successful tenderer to recoup the delays in the mutually agreed time frame, shall be entitled to
terminate the contract.

In the event of such termination of the contract, ICVL (MBL) shall be entitled to recover L.D. up
to ten per cent (10%) of the contract value and forfeit the Bank guarantee submitted by the
successful tenderer besides getting the work completed by other means at the risk and cost of
the successful tenderer.

9.NON-EXERCISE OF POWER NOT TO CONSTITUTE WAIVAL

It is agreed that in any case in which any of the powers conferred upon the ICVL (MBL) by the
provisions of the agreement becomes, exercisable and the same is not exercised, the non-
exercise thereof shall not constitute waiver of any of the conditions thereof, and such powers
shall notwithstanding such non-exercise be exercisable in the event of any other case of default
by the Successful tenderer, for which by any clause or clauses thereof is declared liable to pay
compensation and the liability of the Successful tenderer for past and future compensation
shall remain unaffected.

10. COMPETENT & STATUTORY PERSONS

The Firm/Company/Successful tenderer should appoint sufficient numbers of Competent Staff
like Mechanics, Electricians, Fitters, Operators etc., fully competent to do their job and
acceptable to ICVL (MBL) for efficient control of his working under one Successful tenderer's
Representative. The staff so appointed should have proper qualification and status to work on
behalf of the successful tenderer and should be accountable to the Engineer In-charge / Mines
Manager.

The Successful tenderer shall employ the key statutory personnel such as Mines Foreman to
supervise the work as per statute. The persons so appointed should have adequate qualification
as per the extant provisions of Mozambique. Non-compliance of provisions regarding
appointment of statutory persons deemed to be fundamental breach of Contract by the
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Successful tenderer, and in that case ICVL (MBL) may terminate the contract and will also have
the right to execute the balance work through an alternate agency at the risk & cost of the
Successful tenderer.

The successful tenderer should appoint sufficient numbers of Competent Staff like Mechanics,
Electricians, Fitters, Operators etc., fully competent to do their job and acceptable to ICVL
(MBL) for efficient control of his working under one Successful tenderer's Representative. The
staff so appointed should have proper qualification and status to work on behalf of the
successful tenderer and should be accountable to ICVL (MBL).

11.COMMENCEMENT OF WORK

All the preliminary works such as deployment of manpower, equipments at site etc. should be
completed within one month from the date of issue of Letter of Intent (LOI) and production
should commence immediately to achieve the targets as per the schedules. The period of
operation for the purpose of completion of quantity will be reckoned after completion of the
above period of 60 days.

12.BANK ACCOUNT DETAILS

BIM bank account details for all currencies (MZN/USD/ZAR) is provided below :-

NIB/IBAN Information

Account number 258384915
Product MINAS BENGA LDA
currency MZN
MName/Account Holder MINAS BENGA LDA
Full Account Number (IBAN) MZ59 0001 0000 0025 8384 91557
NIB: 0001 0000 0025 8384 91557

Swift code BINMONZI R K
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